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Extract* from 
The Recommendations of the 
Joint Committee on the Investigation 
of the 

Pearl Harbor Attack 



Page 253s 

"That there he a complete integration of Aray and Navy intelligence agencies 
in order to avoid the pitfall* of divided responsibility which experience 
ha* oade *o abundantly apparent | that upon effecting a unified intel- 
ligence, officer* be selected for intelligence work vho poesees the 
background, penchant, and capacity for such work) and that they he 
maintained in the work for an extended period of tine in order that 
they «y hecoee steeped in the ratifications and refinements of 
their field and employ this reservoir of knowledge in evaluating 
material received. The assignment of an officer having an aptitude 
for such work should not impede his progress nor affect hie promotions. 
Efficient intelligence services are just as essential in time of peace 
as in ear, and this branch of our armed services must always be accorded 
the important role which it deserves. " 




Page 257* 

”8. Tbs coordination and proper evaluation of intelligence in times of 
stress must be Insured by continuity of service and centralization of 
responsibility in competent officials 

On occasion witnesses have echoed the sentiment that the Pearl Harbor 
debacle was made possible, not by the egregious errors or poor Judgment 
of any individual or Individuals but rather by reason of the imperfection 
and deficiencies of the system whereby Amy and Navy intelligence was 
coordinated and evaluated. Only partial credence, however, can be extended 
this conclusion Imsmuch as no amount of coordination and no system could 
bo effected to co m p en sa t e for lack of alertness and Imagination. Nevertheless, 
there is substantial basis, from a review of the Feerl Harbor investigation 
in its entirely, to conclude that the system of handling intelligence was 
seriously at fault sad that the security of tha Nation can be insured only 
through continuity of service and centralization of responsibility In those 
charged with handling intelligence. Aadjjh e assignment of sn officer 
having an aptit ude f ocrpuch work Qyer ~an~7»tt<md^ 0 fti a»^hniu'iii 

_noQ mp^ir^iie progress 

work does mot appear to have 
been properly appreciated in either the War or Navy Departments. It seam 
to have been regarded as Just another tour of duty, ee reflected by 
limitations iagosed on the period of assignment to such work, a mon g other 
things. The coonittee has reesivsd the distinct impression that there was 
a tendency, whether realised or net, to relegate intelligence to a role 
of eecondary Importance. 
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As an integrated picture, the Pearl Harbor investigations graphically 
portray the imperative necessity, in the War and Navy Department*, 

(1) for selection of men for intelligence vork who possess the background, 
capacity, and penchant for such work; (2) for maintaining them in the 
work over an extended period of time in (Oder that they may become steeped 
in the ramification* and refinement* of th*ir field and employ this 
reservoir of knowledge in evaluating data received; and (3) for the 
centralization of responsibility for handling intelligence to avoid all 
of the pitfalls of divided responsibility which experience ha* made to 
abundantly apparent. 



